General Meeting Minutes — January 17", 2012
Meeting called to order at 8:30 by the President.
Officers Present — Dave, Brian, Walter, Jeff, Dan, Kari, Bob, Michelle

Members Present — Richard, Jim, Michael, LJ, Lorne, Rob, Marcel,
Nathan, Dwayne

The minutes from the last meeting were sent out to the membership.
Bob made a motion to accept the minutes, 2" by Lorne, Carried
No Treasurers Report

The President got a reply from the ICC regarding the cancellation of the
meeting here. The Board did decide to support the ICC where it is
relevant for us.

LJ said that he was talking to Bob Surreal and he told him that we were
told of the meeting cancellation in July, however the first we heard
rumor of the cancellation was at the Regina Coronation in October.

Upcoming Events

That Drag Thing — January 20" — All under control for the show. There
are 9 contestants and 4 judges.

Big Daddy’s Perogy Dinner — January 22" Al is a go. Needs 2
volunteers. Bob and Michelle will volunteer.

Turnabout — January 28" — All is going good.

King and Queen of Hearts — February 11" - All is looking good.



Big Daddy’s Dinner and Show — February 19" — All is going good. Rob
and Vanity will host the show. Dinner will be Lasagna and Salad and
Garlic Toast.

New Business

Pride — Pride awards committee- they want a member of the court to
sit on the committee. Barry says that he would be willing to sit on the
committee again, no objections so he will do that.

A 500 word article is needed for the Vue weekly paper for Pride. Dave
will talk to lan about this and use last years and just tweak it a bit.

The President got an email from ICC stating that Nicole has proclaimed
this year the Year of the Military. This will be passed onto the Upper
House for their consideration.

Dukes and Diamonds Show — Will be March 30™ or 31°". LJ will get a
proposal together and get it to the Board.

February 18" — Lupercalia — January 29" there will be a practice for the
group numbers and the next 3 Sundays after this.

February 25" — Winterfest — with Illusions show will be at the Junction
all are asked to come and support this group.

Committee Reports

Ball Committee — Just talked about how they want things to go, the
dias, last walks, Ray will meet with the Hotel. Nothing final on the
shows yet.

Bylaw Committee — will meet on February 4™ at Brian’s for the first
meeting.



Good of the Court — Great job from the court members in Calgary last
weekend for the Prince and Princess Ball.

Meeting Adjourned 9pm by Kari



